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      EUP Great Start Collaborative 

315 Armory Place, Sault Ste. Marie, Michigan 49783 

906-632-3373 Ext. 113 

www.eupkids.com 

 

September 15, 2014 

  

Dear Community Members of the Eastern Upper Peninsula, 

  

The members of the Eastern Upper Peninsula Great Start Collaborative (EUPGSC) present a call to action 

on behalf of the youngest community members, children birth to eight years of age, and their families. The EUP 

Great Start Collaborative promotes the understanding and importance of the first eight years of a child’s life. The 

intent of the EUPGSC is to build a strong and comprehensive network of public and private supports and services 

for young children and their families within the Eastern Upper Peninsula. Our mission is to assure every child in 

the Eastern Upper Peninsula will begin kindergarten safe, healthy, and ready to succeed in school and life.  

  

The first eight years of a child’s life are a time of tremendous opportunity. Early years are a strong 

predicator of later academic and life success. Young children’s early experiences and environments directly 

impact brain development.  Everything children see, every word they hear, everything they do…from their first 

breath, shapes the rapidly developing architecture of their brains.  We know a vast amount of development 

occurs in the first eight years of life. The foundation for language, social behavior, problem solving ability and 

emotional health will be mostly created…or not…by the time children enter kindergarten. 

  

To be successful in school and in life, Michigan’s young children must grow up in an environment that 

develops self-confidence, positive social and emotional skills, and a love for learning.  There is much that 

communities can do to make sure that every young child has this foundation.   

  

Community leaders in Chippewa, Luce and Mackinac Counties, who understand the vital importance of 

investing in young children, have come together to form our Great Start Collaborative.  The EUPGSC is comprised 

of members representing many different areas within early childhood.  Our Great Start Collaborative Strategic 

Plan and Action Agenda will lay out the actions we need to take going forward to ensure that every child has  a 

great start.   

  

The membership of the EUP Great Start Collaborative endorses this strategic plan and action agenda as 

the living documents that will guide systemic change in regional early childhood systems.  The information 

contained within this strategic plan addresses the goals and objectives which were developed through feedback 

from parents of young children, community leaders, early childhood professionals, businesses, and key 

stakeholders within the community using the ABLe Change Framework™, developed by Michigan State University. 

Community statistics, national research, and local experiences and priorities were closely examined over the past 

year in development of this plan. 

  

It is our hope and vision that all community members will respond to this plan of action and provide a 

sturdy foundation for young children as they learn, grow, and develop into future leaders.   

  

Please join us in preparing the next generation to be productive, meaningful citizens of our community.  

  

Sincerely, 

 

Heather Bird, GSC Director    Becky Freitas, GSC Parent Liaison 
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Bay Mills Child Development Center 

Central Savings Bank 

Chippewa Co. Health Department 

Department of Human Services 

Central Child Care 

CLM Community Action Agency 

DeTour Public Library 

Early On® 

EUP Intermediate School District 

Great Start Readiness Preschool 

Great Start to Quality 

Great Parents, Great Start 

Hiawatha Behavioral Health 

Immanuel Lutheran Church 

Intertribal Council 

Lake Superior State University 

LMAS Health Department 

Mackinac County Court House 

Mackinac Straits Health System 

Michigan Works! 

Northeast Regional Resource Center 

St.Ignace Area Public Schools 

Sault Chamber of Commerce 

Sault Tribe Early Childhood Programs 

Sault Tribe Transformation Grant 

Stuart Spencer, Mackinac County Prosecutor 

A Therapy World 

United Way of the EUP 

Eastern Upper Peninsula Great Start Collaborative Membership 
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EXECUTIVE SUMMARY 

MISSION 
To ensure that every child is well prepared, safe, healthy, and ready to succeed throughout school and 

life. 

SYSTEM 
A comprehensive, interconnected early childhood network of public and private sectors supporting and 

promoting a sturdy foundation for all young children and families.  

SYSTEM COMPONENTS 
Social and emotional health, parent leadership, pediatric and family health, basic needs, and early care 

and education. 

GREAT START COLLABORATIVE 
The Eastern Upper Peninsula Great Start Collaborative (EUPGSC) consists of parents, members from 

community agencies, faith based communities, private businesses, law enforcement and non-profit 

organizations. This interconnected network of consumers, public, and private services work together to 

support and promote the above mission and work of the EUP Great Start Collaborative.  

GREAT START PARENT COALITION 
The EUP Great Start Parent Coalition (GSPC) is a strong and dedicated volunteer group of parents with 

children birth to age 8. The GSPC promotes and displays parent leadership initiatives to support the 

above mission. This group also provides a consumer voice to the Great Start Collaborative Board while 

working as a strong partner of the Great Start Collaborative. 

Moving back to the area with my 1 1/2 year old I knew I had to find a way 

to get involved with other moms and kids my daughter’s age. I was 

introduced to the Parent Coalition shortly after I moved home and I'm glad 

I was. I was able to find a group of parents with children around the same 

age as my daughter. Together we planned events and play groups for 

positive family experiences. I've learned a lot from the other families I've 

met through the coalition.  Being a part of the Parent Coalition and having 

the opportunity to be a parent leader in my community helped the 

transition of re-locating to a small town easier on family.” 

~Jenalee Fenwick, Parent Coalition member  
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INTRODUCTION 
The future of tomorrow starts with the youngest community members of today. The first eight years of child’s life are a 

time of great opportunity. The Eastern Upper Peninsula Great Start Collaborative (EUPGSC) has been dedicated to 

helping young children and families achieve a great start in life since the establishment of the collaborative in 2006.  

The Eastern Upper Peninsula Great Start Collaborative has worked to build and expand a comprehensive, intertwined 

early childhood system to support a strong and promising future for young children and families. The EUP Great Start 

Collaborative work over the past 8 years has helped more community members recognize the importance of early 

childhood investment. Although awareness has improved, young children and families still face significant challenges.  

To understand these ongoing challenges, the EUP Great Start Collaborative (EUPGSC) & Parent Coalition (GSPC) 

completed a year of research. During this time, the EUPGSC and GSPC reached out to tri-county community members 

to learn about strengths and challenges they experience in ensuring overall success (as defined by our mission) for 

each and every child and family.   

The ABLe Change Framework™ (Appendix B), developed by Pennie Foster-Fishman, Ph.D and Erin Watson, Ph.D of 

Michigan State University System Exchange, was utilized to gain a diverse understanding of the strengths and 

challenges facing the EUP region. The ABLe Change Framework™ has been proven to create long lasting systemic 

change which is necessary to create a seamless early childhood system where children and families are successfully 

supported. (Please see appendices B, C, and D for more information regarding ABLe Change Framework™). 

Utilizing the ABLe Change Framework™, the EUPGSC and community members applied the system components 

outlined below and analyzed how each of these components impact our current early childhood system. Through 

system scanning and root cause analysis, levers of systemic change were identified and became a driving force of the 

Early Childhood Action Agenda (found on pages 26-35 of this report).  

SYSTEM COMPONENTS 

MINDSETS 

What attitudes, values, and beliefs impact young children in our community? 

PROGRAM COMPONENTS 

Do the range, quality, effectiveness, and location of services meet current needs? 

CONNECTIONS 

How can we improve relationships and/or increase connections across different early childhood services, businesses, 

 community organizations, and other stake holders? 

POLICIES 

Do policies, practices, procedures, and daily routines support early childhood development and a coordinated system 

of services? 

RESOURCES 

How can the human, financial, and social resources that support young children and their families be used effectively 

and efficiently? 

POWER 

Are families and direct service providers involved in decisions? 
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The assessment of our early childhood system in the Eastern Upper Peninsula (EUP) revealed young 

children and families face many barriers that impact academic and life success. Generational poverty, 

isolation related to transportation challenges, and substance abuse are three consistent and startling 

themes reflected in our community conversations and data analysis. These three themes have strong 

under currents that create far reaching ripple effects for every child and family.  

  

In continuation of the work done since 2006, some of the challenges identified year after year still 

remain consistent today and represent common themes we found during this strategic planning year. In 

response to these themes and more current needs, the strategic plan and early childhood action 

agenda will guide the Eastern Upper Peninsula’s Great Start Collaborative work for the next three years. 

Below outlines the identified outcomes and strategies that will be addressed during this strategic plan.   

IDENTIFIED OUTCOMES  
(as established by the Michigan Department of Education - Office of Great Start) 

 

 

KEY STRATEGIES 

Strategies to address the four outcomes listed above were developed based on root cause data analysis, 

Chippewa County Community Assessment, Communities that Care Data Report (Luce County), 2013 

Mackinac Straits Community Assessment, and Kids Count 2013. The strategies represent key findings 

and seek to address gaps in support and services for young children and families in the EUP.  

“As a County Prosecutor, former Defense Attorney and more importantly as a member of 

society, I can think of few things more important than investing in the youth of America.  They 

are the future leaders of the world.  Unfortunately we have too many programs that want to 

start addressing the needs of children and society after the children reach age five or ten and 

very few programs that focus on the five and under group.   It has been my experience  that if 

the child does not have the proper training and guidance by the time they start school,  they are 

much more likely to fall in with the “wrong crowd” and become drags on society.   We owe it to 

the child and society as a whole to make sure our young people are provided the proper tools to 

succeed, starting with manners, expectations, social skills and family values.  It is for the above 

reasons that I believe in the Great Start Collaborative.” 

~J. Stuart Spencer, Mackinac County Prosecutor 
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 All children are born healthy. 

 All children are healthy, thriving, and developmentally on track.  

 Children are developmentally ready to succeed in Kindergarten by entry.  

 Children are prepared to succeed in fourth grade and beyond by reading 

proficiently by the end of third grade. 
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Outcome 1: All Children born healthy   

 Increase awareness of, and enhance access and availability to prenatal services.  

 Promote healthy lifestyles and prenatal care through parenting education and resources. 

 Increase prenatal and postnatal resources for all families. 

 Promote increased father support in their child’s growth and development. 

 Enhance and increase coordination of services and resources to support healthy social/emotional attachment and well-

being of children. 

 Establish partnerships with high school counselors, school social workers, and school-based rural health clinics for 

prenatal education and prevention efforts to the teen population.  

 Promote and enhance substance abuse prevention initiatives.  

 Decrease smoking among pregnant mothers and fathers 

  

  Outcome 2: All Children born healthy, thriving, and developmentally on track from birth to 

third grade. 

 Increase high quality preschool and child care opportunities in the community for all children.  

 Collaborate with Great Start to Quality to increase overall quality in group and relative care. Increase prenatal and postnatal 

resources for all families. 

 Promote family networks, supports, and education to empower positive parenting skills.  

 Increase coordination of family services among education, community agencies, and the medical community. 

 Promote evidenced based, family centered practices for school and community based services.   

 Increase access to developmental screening tools or supports for parents of children birth to five.  

 Increase parental access to early intervention resources and services. 

 Increase family awareness and knowledge of support of social-emotional development in young children.  

Outcome 3: Children are developmentally ready to succeed in Kindergarten by entry 

 Establish common school readiness expectations and transitions for Pre-K and Kindergarten programs. 

 Increase parental awareness and access to school readiness information. 

 Utilize local data to inform instruction, programming, and professional development decisions.  

 Increase student achievement and competency skills in Pre-K to 3rd grade.  

  

Outcome 4: Children are prepared to succeed in fourth grade and beyond by reading 

proficiently by the end of third grade.  

 Enhance access and financial support of the Dolly Parton Imagination Library for children birth to five.  

 Increase literacy outreach and education to high need populations.  

 Increase parenting awareness of the importance of early literacy.  
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EUP GREAT START COLLABORATIVE  

PROFILE AND HISTORY 

The Eastern Upper Peninsula Great Start Collaborative (EUPGSC) was first introduced in Chippewa, Luce, and 

Mackinac counties in 2006. At that time we were one of only a few Great Start Collaboratives state-wide. The 

EUPGSC was born out of dedication and commitment from dynamic and dedicated early childhood professionals 

within the region. Several strong local collaborations and connections among our tri-county Multipurpose Human 

Service Collaborative Boards, Local Inter-agency Coordinating Council (LICC), Great Start Readiness Program 

(GSRP), Early Head Start/Head Start, and local school districts contributed to the establishment and on-going 

success of the EUP Great Start Collaborative. Additionally, Sault Tribe of Chippewa Indians and Bay Mills Indian 

Community have been active and engaged participants in our work and have helped ensure the success of young 

children and families over the past several years.  

The EUP Great Start Collaborative & Parent Coalition have worked for the past eight years to help EUP 

communities realize the benefits of investing in children through the age of 8 years old, help their members 

successfully connect to appropriate partners to create system change, and ensure these communities are well 

informed of early childhood system strengths and gaps. This work supports the overall mission of ensuring a 

seamless early childhood system that guarantees every child is prepared for kindergarten and will be successful 

throughout school and life.  

As the EUPGSC enters into the third strategic plan, the community collaboration remains strong. The EUP region 

covers nearly 4,000 sparsely populated square miles. The region as a whole often has limited resources and 

forges forward through collaboration and commitment among consumers, agencies, businesses, and faith 

communities. Our membership represents the diversity and uniqueness of our region. The EUPGSC Director 

works closely with human service agencies, schools, businesses, faith communities and parents to ensure the 

mission of the GSC remains active and relevant in our communities.  

Since the inception of the EUP Great Start Collaborative in 2006, many challenges and barriers have been 

recognized. Structurally organizing one GSC to cover such a vast and remote geographic region has resulted in 

several organizational changes. Retention of parent liaisons has been a continuous struggle. Working with 

parents, collaborative board members, and community leaders has helped the GSC to grasp the various 

geographic dynamics and community needs. Work plans and more investment in retaining employees are 

challenges that have been identified and a plan has been developed to help address this challenge.  

The EUP Great Start Collaborative has made measurable progress over the years. We anticipate the same as we 

work towards supporting the four outcomes determined by the Office of Great Start. We continually strive to 

create system change to ensure that all systems are aligned in supporting the four outcomes.  
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EUP GREAT START COLLABORATIVE  

PAST SUCCESSES 

  

 Foster care necessity bag initiative 

 Home visiting opportunities for pregnant moms and/or underserved children 

 Joint preschool enrollment application (Appendix C) 

 Joint preschool recruitment efforts and events (Appendix D) 

 Becky Davis Early Learning Scholarship  

 Increased enrollment in the Dolly Parton Imagination Library 

 Common coordinated effort between the Local Interagency  

    Coordinating Council (LICC) and EUP Great Start Collaborative (EUPGSC) 

 Partnership and advertising of smoke free environments  

 Green to Grow Scholarship for licensed home child care providers 

 Social-emotional education conferences and opportunities  for  

    professionals and parents 

 Upper Peninsula and northern lower Michigan smoke free conference  

     for professionals and parents 

 Increased awareness and partnership of medical home 

 Parent leadership education opportunities 

 Distribute Great Start to Quality Lending Library kits  

 Substance abuse media coverage 

 Parent directed education opportunities and playgroups 

  

  
“The Great Start Parent Coalition has provided placement packs for our 

children removed from their parent's home.  Often times, children placed into 

foster care are moving with only a moment's notice.  The simple comforts of 

home do not travel with them.  These gifts of clothing, personal care items, and 

toys helps them ease into their new environment.  It also gives them something 

of their very own during an uncertain time in their lives.”  

~Jennifer Dunton, Chippewa, Luce, Mackinac County Dept. of Human Services 
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COMMUNITY NEEDS AND STRENGTHS ASSESSMENT 

ELEMENT 1: DATA COLLECTION, ANALYSIS, AND REVIEW 
This report represents various community data and information gained during strategic planning using the ABLe 

Change Framework™ from the Michigan State University System Exchange. Strategic planning began with the 

Eastern Upper Peninsula Great Start Collaborative (EUPGSC) conducting a system scan of the current EUP early 

childhood system. Following the initial system scan meeting, seventeen focus group meetings were convened 

with a diverse representation of Chippewa, Luce, and Mackinac counties. Focus groups included consumers and 

providers from human service agencies, educational entities, and community groups. Each focus group provided 

a more comprehensive perspective to the current early childhood system in our region.  

After system scan, three in-depth root cause meetings were held, comprised of the Great Start Collaborative 

board members. These meetings were used to analyze the system scan data. During these meetings, 

participants sought to gain a better understanding of what strengths and gaps the EUP early childhood system is 

currently experiencing.  

Additional data that was used to enhance our understanding of the current early childhood system included 

community data from Kids Count, Luce County Communities that Care Data Report, War Memorial Hospital 

Community Report, Mackinac Straits Hospital Community Report, parent surveys, the EUP Great Start 

Collaborative Evaluation conducted by the Early Childhood Investment Corporation (ECIC) and Michigan State 

University. Please see data charts on pages 14-23 or more information regarding community data. This report 

also includes detailed and summarized versions of our Early Childhood Action Agenda in each of the four 

outcome areas.  

ELEMENT 2: STRATEGIC REVIEW 

Two Great Start Collaborative Board meetings were held in order for board members to analyze root cause data. 

Board members identified strengths and gaps within the current system and reviewed resources that could be 

utilized in addressing the gaps.  The Early Childhood Action Agenda for the upcoming year was developed based 

on priorities, goals and objectives the group identified.  

2014-2015 ACTION AGENDA GOALS 

Outcome 3: Children are developmentally ready to succeed in Kindergarten by entry.  

 Parents, Pre-K, and Kindergarten teachers will have aligned definitions of school readiness. 

 Convene a workgroup focused on making recommendations of community services that support all children’s school 

readiness, also serving as an advisory to the Great Start Readiness Program  

Outcome 1: All Children born healthy 
 Promote healthy lifestyles and prenatal care through parent education and resources.  

 Promote and enhance substance abuse prevention initiatives.  

Outcome 2: All children are healthy, thriving, and developmentally on track from birth to third grade 

 All children will experience a high quality preschool, child care, or other high quality learning opportunity during their early 

years.  

 Family services among education, community, agencies, and the medical community will have a seamless understanding 

of current local resources to support families that they are working with.  

Outcome 4: Children are prepared to succeed in fourth grade and beyond by reading proficiently by 

the end of third grade.  

 Increase quality literacy experiences for children ages infant to age 8.  



 
 

 

 

 

  

STRENGTHS Shared goals, active constituents, effective partnerships, and readiness for change 

WEAKNESSES Intentional system change actions, equity orientations, and strong relational networks 

OPPORTUNITIES Increased availability of partners with a shared agenda, parent leadership and voice, 

local early childhood champions  

BARRIERS  Transportation, generational poverty 

The Eastern Upper Peninsula Great Start Collaborative and Parent Coalition Evaluation Report, prepared by Dr. 

Pennie Foster-Fishman and the Michigan State University System exChange Evaluation Team (Appendix A) 

revealed eight factors critical to promoting Great Start accomplishments or “Levers for Change.” Below is our 

progress in enhancing our GSC (Great Start Collaborative)/GSPC (Great Start Parent Coalition) Levers for 

Change. Most numbers reflect the percent of individuals responding “quite a bit” or “a great deal”. Strong 

Relational Networks reflects the percent of service referral/access exchanges happening between GSC member 

organizations. Active Constituents reflects the average level of involvement of GSC/GSPC members. 

EARLY CHILDHOOD INFRASTRUCTURE REVIEW 

The data summarized shows the EUP GSC and GSPC (see Appendix A for more detailed information): 

NEXT STEPS 

The 2014-2017 Eastern Upper Peninsula Great Start Collaborative (EUPGSC) strategic plan has reviewed the 

past work of the Collaborative and the goals and objectives set to move us forward. Each year the EUPGSC will 

develop and use the Early Childhood Action Agenda, based on prioritized needs, to guide the work of EUPGSC.  

Eastern Upper Peninsula Great Start Collaborative (EUPGSC) will: 

 Continue to build a diverse membership.  

 Maintain and update an Early Childhood Action Agenda annually. 

 Maintain effective governance structures and shared goals.  

 Collaborate with community partners to enhance cooperation across 

programs.  

 Expand and seek new funding sources to support the work of EUPGSC. 

 Continue to promote community awareness of EUPGSC and its mission.  
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“Our goal must be to create a coherent system of health  and early learning 

that aligns, integrates and coordinates Michigan’s investments from prenatal 

to third grade. This will help assure Michigan has a vibrant economy, a ready 

work force, a pool of people who demonstrate consistently high educational 

attainment, and a reputation as one of the best states in the country to raise a 

child.” 

—Governor Rick Snyder, April 2011 
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The local efforts of the EUP Great Start Collaborative and Parent Coalition would not be possible without the 

investment and commitment from state officials, Michigan Department of Education – Office of Great Start, and 

Early Childhood Investment Corporation (ECIC). In the 2013 report, Great Start, Great Investment, Great Future 

(Appendix F), Michigan laid out a plan for early learning and development of young children being raised in the 

state of Michigan.  

The EUP Great Start Collaborative is committed to focusing on the six high-leverage areas defined within the report 

to improve opportunities for children and families across our area. 

Areas of high impact as defined by Great Start, Great Investment, Great Future, published by Michigan 

Department of Education – Office of Great Start: 

1. Build Leadership within the System 

2. Support Parents’ Critical Role in Their Children’s Early Learning and Development 

3. Assure Quality and Accountability 

4. Ensure Coordination and Collaboration 

5. Use Funding Efficiently to Maximize Impact 

6. Expand Access to Quality Programs 

Strategies to address each of the high impact areas, as listed above, are embedded within the EUPGSC 2014-

2017 Strategic Plan and Early Childhood Action Agenda.  

MICHIGAN’S CALL TO ACTION 

Great Start, Great Investment, Great Future Report 

The Plan for Early Learning and Development in Michigan 

-Michigan Statistics- 

   89 federal and state programs support children in Michigan 

 Annual investment - $9.4 billion 

 State investment - $4.6 billion 

 Federal investment - $4.8 billion 

 Funding for children from birth through age four - $3.7 billion 

 Funding for children ages five through eight - $5.7 billion 

 Funding per child from birth through age eight -  $8,800  

 $6,500 per child from birth through age four 

 $11,500 per child for ages five through eight 

  

-Michigan Department of Education – Office of Great Start, May 2013 

  

MICHIGAN’S CALL TO ACTION 
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DATA CHARTS 

COMMUNITY CONDITIONS 
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COMMUNITY CONDITIONS 

“Early childhood, which spans the period up to 8 years of 

age, is critical for cognitive, social, emotional and physical 

development. During these years, a child’s newly developing 

brain is highly plastic and responsive to change as billions of 

integrated neural circuits are established through the 

interaction of genetics, environment and experience. 

Optimal brain development requires a stimulating 

environment, adequate nutrients and social interaction with 

attentive caregivers.” 

     -Unicef 

Small Area Income and Poverty Estimates (SAIPE) are 

produced for school districts, counties, and states.  
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The unemployment rates have steadily decreased throughout the 

state and region over the past three years. 
 

 In 2012, Chippewa, Luce, and Mackinac counties still remained 

higher than the state average for unemployment.  
 

2012 Unemployment Rates 
State-wide     9.1% 

Chippewa    10.5% 

Luce             10.6% 

Mackinac     10.7% 
 

Michigan League for Public Policy  

KIDS COUNT Datat Center, datacenter.kidscount.org 

A project of the Annie E. Casey Foundation 

COMMUNITY CONDITIONS 
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COMMUNITY CONDITIONS 

Family Independence Program (FIP) 

FIP provides temporary cash assistance to 

families with children and pregnant women to 

help them pay for living expenses such as 

rent, heat, utilities, clothing, food and 

personal care items. 

DATA - COMMUNITY CONDITIONS 
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BASIC NEEDS AND WELL-BEING 

“Data shows that the greatest challenges 

facing our country – from school dropout rates, 

to crime to rising health-care costs, to the 

necessity of competing in the global 

marketplace – can only be met by focusing on 

the development of all our children, beginning 

at birth.” 

-Ounce of Prevention Organization Fund 



 
 

 

 

 

  

BASIC NEEDS & WELL-BEING 
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PEDIATRIC AND FAMILY HEALTH 

DATA- PEDIATRIC AND FAMILY HEALTH 

 

Vaccination Series 

The required vaccination 

series is 431331, i.e., 4 

DTaP, 3 Polio, 1 MMR, 3 

HIB, 3 HepB and 1 VAR. 

 

Please note that these 

rates are based solely on 

data that has been entered 

into the Michigan Care 

Improvement Registry 

(MCIR) 
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PEDIATRIC AND FAMILY HEALTH 

DATA- PEDIATRIC AND FAMILY HEALTH 
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PEDIATRIC AND FAMILY HEALTH 

POINTS TO PONDER 

 Are children birth to age 5, developmentally on track and 

ready to succeed at school entry and beyond?  

 How prepared is the early care and education workforce to 

provide effective education and care for all children?  

 What policies and investments lead to a skilled and stable 

early care and education workforce?  

 What policies and investments lead to school readiness, 

life success, and productive citizens?  

  

DATA- PEDIATRIC AND FAMILY HEALTH 
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EARLY CARE AND EDUCATION 

Dolly Parton Imagination Library Enrollment 

Chippewa, Luce, and Mackinac Counties 

30% of the birth to 5 

year old population in 

the EUP are currently 

enrolled in                

Imagination Library 

Multi-Year Comparison Report for MEAP ELA READING (Grade 3) 

Eastern Upper Peninsula Intermediate School District, All Teachers 
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Licensed Childcare Providers in  Chippewa, Luce, and Mackinac Counties  
as of Sept. 2014 

  

Source: Upper Peninsula Regional Resource Center 

  

EARLY CARE & EDUCATION EARLY CARE & EDUCATION 



 
 

 

 

  

Outcomes identified below have been established by the Office of Great Start. The strategies outlined below are based on 

local 2014 Strategic Planning Process based on the ABLe Change Framework™,  Root Cause Data Analysis, Chippewa County 

Community Assessment, Communities that Care Data Report (Luce County), 2013 Mackinac Straits Community Assessment, 

and Kids Count 2013. The strategies represent key findings and seek to address gaps in support and services for young 

children and families in the EUP.  

Outcome 1: All Children born healthy 

Local System Gaps  (see  Appendix H for more detailed root cause analysis) 

 

 

  

Strategies:  

 

 

 

 

 

 

 

 

Outcome 2: All Children are healthy, thriving, and developmentally on track 

from birth to third grade 

Local System Gaps (see  Appendix H for more detailed root cause analysis) 

 

 

 

Strategies:  
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2014-2017 GOALS AND STRATEGIES 

 Parent education, services, and resources are not accessible and/or utilized by families.  

 Lack of coordination for referrals and services among community agencies and organizations.   

 Limited services and resources are available to support healthy social/emotional attachment and well-being of children.  

 

 Increase awareness of and enhance access and availability to prenatal services.  

 Promote healthy lifestyles and prenatal care through parenting education and resources.  

 Increase prenatal and postnatal resources for all families. 

 Enhance and increase coordination of services and resources to support healthy social/emotional attachment and well-

being of children.  

 Establish partnerships with High School Counselors, School Social Workers, and School-Based Rural Health Clinics for 

prenatal education and prevention efforts to the teen population. 

 Promote and enhance substance abuse prevention initiatives. 

 

Decrease smoking among pregnant mothers.   

 Promote increased father support in their child’s growth and development.  

 

 

 Lack of quality social/emotional and mental health services and supports to meet needs of children and families.  

 Lack of critical support and resources available to families and children in need.  

 Lack of quality medical care and specialty services available to all families.  

 Increase high quality preschool and child care opportunities in the community for all children.  

 Collaborate with Great Start to Quality to increase overall quality in group and relative care.  

 Promote family networks, supports, and education to empower positive parenting skills.  

 Increase coordination of family services among education, community agencies, and the medical community.   
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Outcome 3: Children are developmentally ready to succeed in Kindergarten 

by entry 

Local System Gaps (see  Appendix H for more detailed root cause analysis) 

 

 

 

 

Strategies:  

 

 

 

 

 

Outcome 4: Children are prepared to succeed in fourth grade and beyond 

by reading proficiently by the end of third grade. 

Local System Gaps (see  Appendix H for more detailed root cause analysis) 

 

 

Strategies:  

 

2014-2017 GOALS AND STRATEGIES  

2014-2017 GOALS AND STRATEGIES 

 Promote evidence based, family centered practices for school and community based services.  

 Increase access to developmental screening tools or supports for parents of children birth to five.  

 Increase parental access to early intervention resources and services.  

 Increase family awareness and knowledge of support of social-emotional development in young children.  

 

 Parents, schools, and communities have unaligned definitions and expectations of school readiness.  

 Early childhood programs and services are not accessible to all families. 

 Lack of coordination efforts between parents, schools, and community agencies   

 

 Establish common school readiness expectations among parents, communities, and schools regarding preschool and 

kindergarten school readiness  

 Convene a workgroup focused on making recommendations of community services that support all children’s school 

readiness, also serving as an advisory to the Great Start Readiness Program 

 Increase high quality preschool and child care opportunities and information sharing. 

 Increase coordination of child and family services among parents, schools, and community agencies.  

 

      Enhance access and financial support of the Dolly Parton Imagination Library for children birth to five.  

 Increase literacy outreach efforts to children ages 5-8 that are not reading proficiently.  

 Increase parenting awareness of the importance of early literacy.  

  

 Literacy intervention programs and supports are not accessible in all schools and communities within the EUP region. 

 Lack of parental understanding of early literacy 
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2014-2015 Early Childhood Action Agenda 

2014-2015 Action Agenda  
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The Eastern Upper Peninsula prides itself on the strong collaborative partnerships that have been in existence for many 

years. The supportive attitude has created a culture with a strong desire to improve programs and services to the greater 

community. By working together many organizations are able to share resources and provide more support to children and 

families across the region.  

 

Examples of collaborative efforts are:  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

With respect to the specific goals and strategies in this Strategic Plan, many resources are already in place and available due 

to our collaborative community commitment. For example, fundraising efforts have been successful in gathering businesses 

support and raising funds for special projects such as preschool scholarships and literacy initiatives in our region. Recently, a 

fundraising partnership was established between the Great Start Collaborative, Parent Coalition, and United Way of the EUP. 

The organization of the event, workload, and profits are equally divided between the EUPGSC and the United Way of the EUP. 

This is an excellent example of how partnering has allowed us to increase our capacity and to serve more children and 

families through multiple avenues within our area.  

  

Some of the objectives within the action agenda require fund raising and fund development. The EUP Great Start 

Collaborative is committed to effectively utilizing existing resources and expanding efforts to leverage other funding sources 

with the intent of sustainability and growth in the future. The EUP Great Start Collaborative is building capacity for fund-

raising activities; looking for grant opportunities; and exploring contributions from the community and civic organizations.   

  

Along with these efforts, we have had the very generous support of our business community in the past and presently. Many 

local businesses contribute supplies or donations for fundraising events, playgroups, and more.  
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EUP GREAT START COLLABORATIVE  

FUND DEVELOPMENT 

  

 Annual Pre-K Summit for Great Start Readiness Program (GSRP), head starts, private preschools, and kindergarten 

teachers  

 Collaborative effort for one School Readiness Advisory Committee that consists of representation and input from tribal 

and non-tribal head starts, GSRP, private preschools, local educational agencies (LEAs), human service organizations, 

and the EUP Great Start Collaborative  

 Joint recruitment and enrollment for GSRP, head starts, and private preschools  

 Fundraising initiatives for Dolly Parton Imagination Library, Becky Davis Early Learning Scholarship, and United Way of 

the EUP  

 Joint training for early childhood professionals and providers, as well as cross-agency training when appropriate  

 Dolly Parton Imagination Library recruitment and enrollment, a project of the Great Stat Collaborative and the Eastern 

Upper Peninsula Intermediate School District  

 Collaborative family-focused events: Community Baby Shower, Month of the Young Child Spring Celebration, READ Sault 

Ste. Marie, and many other community events  

 Monthly cross-agency provider meetings  

 Co-meeting of the GSC and Local Interagency Coordinating Council (LICC) boards  

 Free vision and hearing screening for any child under the age of five through shared equipment purchased by the 

EUPISD and used by GSRP, Special Education, and Early On  

 

 



 

 
 

 

 

Successful implementation of the strategic plan and action agenda requires:  

STAFF  
The EUP Great Start Collaborative is funded by a grant through the Michigan Department of Education and provides 

support for: 

 

 

 

 

  

 

 

COLLABORATIVE COMMITMENTS 
The EUP Great Start Collaborative is committed to building a comprehensive early childhood system for the young citizens 

of Chippewa, Luce, and Mackinac counties. To meet this commitment, it may be necessary to secure additional funding for 

staff, resources, and efforts outlined in this report through:  
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 EUP Great Start Collaborative Director to oversee the operation of the Great Start Collaborative, implement and monitor 

the EUPGSC action agenda, and provide important linkages with community agencies, schools, parents, and businesses.  

 EUP Great Start Parent Liaisons to oversee the operation of the Parent Coalition and provide an important linkage 

between the Great Start Parent Coalition and the Great Start Collaborative Board.  

 EUP Great Start Support Staff to provide assistance with data collection, record keeping, reports and events. 

 On-going funding from the Michigan Department of Education through the Office of Great Start for sustainability.  

 Maintaining the collaboration of resources through the EUPISD, community agencies, organizations, and businesses who 

freely share resources and collaborate routinely by writing grants, providing leadership, offering space, providing in-kind 

and cash match funds, developing new programs by blending resources and offering staff trainings across the tri-county 

region.  

 Seeking additional funding and resources from community and civic organization in order to accomplish the goals, 

objectives and action steps set forth in the early childhood action agenda.  

 Remaining committed to utilizing the current available resources to carry out the early childhood action agenda and to 

create additional resources with the intent of sustainability.  

 

“We have found it critically important to invest our resources and time in the EUP 

Great Start Collaborative because we realize the importance of investing in young 

children. It is imperative we as a community, including citizens, businesses, non-

profit organizations, foundations, etc. invest in the development during essential 

learning years, to not only benefit the future of these children but to benefit the 

greater society.” 

-Mark Savoie, Executive Vice President – Central Savings Bank 

“We have found it critically important to invest our resources and time in the EUP 

Great Start Collaborative because we realize the importance of investing in young 

children. It is imperative we as a community, including citizens, businesses, non-

profit organizations, foundations, etc. invest in the development during essential 

learning years, to not only benefit the future of these children but to benefit the 

greater society.” 

-Mark Savoie, Executive Vice President – Central Savings Bank 



 

 
 

 

 

 

Appendix A: EUP Great Start Evaluation Results 
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Source: Eastern UP GSC/GSPC 2012 Evaluation of Great Start Initiative  

Prepared by Dr. Pennie Foster-Fishman and Michigan State University System exChange Evaluation Team 

 



 

 
 

 

     Appendix B: ABLe Change Framework™ Overview  
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Appendix C: ABLe Change Framework™ Systems Change Rules 



 

 
 

 

Appendix D: ABLe Change Framework™ Systems Scan Questions  
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2014-2015 PRESCHOOL ENROLLMENT APPLICATION                                                                                               

EUP EARLY LEARNING COLLABORATIVE 
 

Applying Child’s Information (Applicant):       □ Male       □ Female    (please check box that applies) 
Legal Name: __________________________   __________________   ________  Date of Birth: ____________     Place of Birth (city, state) ______________________     
                                                     Last                                                               First                                                M.I.       

Race/Ethnicity  Check all that apply:          □ Black    □ White    □ Asian    □ Native American    □ Pacific Islander    □ Hispanic   □Other ________________________ 
Home Address: ______________________________________________________     City: _________________________ Zip Code: ____________ County: ________________    
Mailing Address:  _______________________________________________      City: _______________________Zip Code:___________ County: _______________ 
Phones: ______________________            ______________________                  ____________________         Family Language:   □ English   □ Spanish   □ Other ______________   

                     □ Home     □ Cell                                         □ Home     □ Cell                                           □ Home     □ Cell                         Do you require an Interpreter?      □ Yes  □ No    

                     □ Work      □ Message                          □ Work      □ Message                                    □ Work      □ Message     

Session Preference:    □ AM          □ PM          □ All Day          □ Any          Note: We cannot guarantee the session you choose, but we will do our best.              
Does your child have a diagnosed disability? □ Yes    □ No                 Type of Disability: ___________________   Does your child attend Early Childhood Special Education:? □ Yes    □ No                  
Does or has your child received services through Early On? □ Yes    □ No            Type of Service: ____________________              IEP or IFSP? □ Yes    □ No  If yes, please provide copy 
Do you suspect a disability or behavior problem? □ Yes    □ No     If yes, describe: ______________________________________________________________________________________________                       
Health Insurance? □ Yes    □ No   Medicaid? □ Yes    □ No, If yes, number:_____________________  Does your child have health conditions or allergies? □ Yes    □ No   
                                                                                                                                                                                    If yes, please describe: ________________________________________________ 
 

FREE –OR- LOW COST PROGRAMS FOR ELIGIBLE CHIILDREN 
Early Head Start - EHS (For children 0-3) 
____CLMCAA EHS   ____Sault Tribe EHS ____Bay Mills EHS 
 

Head Start (For children 3 on or before October 1
st

) 
____CLMCAA Head Start ____ Sault Tribe Head Start  _____Bay Mills Head Start 
 

____Great Start Readiness Program (GSRP) (For children 4 on or before Oct. 1
st

)  
Site Location: ________________________________________________________ 
Transportation: Pick Up Address: _______________________________________________ 

Drop Off Address: ___________________________________________________________ 

*Transportation may not be available in all areas.  
 

 

****** Complete both pages 1 and 2 before submitting application ****** 

Parent/Guardian Information:                    Relationship               Live with             Employed at least          Attending 
 Name                                                Date of birth       to applicant                applicant            25 hours per week        School/college                        Email Address 
______________________________    ____________     _______________        □ Yes   □ No                 □ Yes    □ No                       □ Yes    □ No                 _________________________________ 

______________________________     ____________      _______________        □ Yes   □ No                 □ Yes    □ No                       □ Yes    □ No                _________________________________ 

Is there a specific Custody/Parenting Time/Foster Care Order on file for your child that restricts parental rights? □ Yes    □ No    If yes, please attach legal documentation  

This application may be shared with all programs listed on cover page?   □ Yes   □ No 

If transportation is unavailable, are you willing to transport?          □ Yes    □ No 
 

* * * Filling out this application does not mean your child is enrolled or is qualified for any program. The agencies involved will determine what program your child may be eligible for and will 
send your paperwork to the appropriate program. * * *  

 

TUITION BASED PROGRAMS 
Private Preschool (For 3 and 4 year old children) 
____ Soo Cooperative Nursery School   ____ St. Mary’s Catholic School 
 ____Little Lakers                                       ____ Little Lambs – Immanuel Lutheran 
 

Childcare Centers 
______Sault Tribe Child Development Center     
______Bay Mills Child Development Center 
 
*Transportation Not Available For Private Preschool  

Program of Choice (please rank 1
st

, 2
nd

, and 3
rd

 choice for programs of interest): 
 

I am interested in learning more about Becky Davis Early Learning Scholarship (Scholarship program for tuition based programs for children in need) □ Yes   □ No        
 

Appendix E 
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I certify that the above information on pages 1 and 2 is true and accurate.  I understand 
that should verification determine that any part of the application is false, it may hinder 
the application process.  I also understand that the information contained will be held in 

confidence and used to determine eligibility and program planning. 
 

Please mail 
or return this 
application 

to this 
address  

 

or to your 

local Head 

Start or 

GSRP site 
 

Applicant’s Signature:  _________________________________ Date: _____________ 

 

EUP Intermediate School District 
Attn: EUP Early Learning Collaborative 

315 Armory Place, PO Box 883 

Sault Ste. Marie, MI  49783 

Phone:  (906) 632-3373 

 

 

Other Confidential Information to Determine Eligibility Based on Need 
Please complete only if applying for Head Start or GSRP Programs 

 
Child’s behavior prevented participation in other group settings: OR child was referred for 
counseling or behavioral evaluation  □ Yes   □ No    
 

A parent or guardian cannot read (illiteracy) or has low educational attainment 
□ Yes   □ No    
 

English is not the primary language in the home   □ Yes   □ No    
 

Child OR sibling has been abused or neglected OR family member OR someone in the home 
abuses alcohol, prescription medication, or non-prescription drugs 
□ Yes   □ No    
 

Child has chronic illness like asthma, allergies, frequent ear infections, OR lead poisoning; 
OR prenatal exposure to drugs, alcohol, or nicotine; OR lives in unsafe or crowded housing; 
OR unsafe neighborhood; OR lack of access to critical resources □ Yes   □ No    
Please explain: _______________________________________________________ 
 

Sibling has chronic illness, severe behavior problem, OR other issue that negatively affects 
the child/family     □ Yes   □ No    
 

Loss of parent due to death, divorce/separation, incarceration, chronic illness, OR loss of 
sibling due to death; OR parent is a single parent; OR a grandparent is raising the child 
     □ Yes   □ No    
 

Child has a parent with a long term absence for military service or employment 
□ Yes   □ No 
 

Please list any additional comments or concerns for consideration: 
____________________________________________________________________ 
   
Your response is voluntary and the information provided about your child is confidential.  

 

 

 

Applying Child:______________________________________ DOB: ___________________ 

 

For Staff use only:    Distributed by: _____ ______ Tracking #    _________   

Date Received in Data:  

 

In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited 
from discriminating on the basis of race, color, national origin, sex, age, or disability.  To file a complaint 
alleging discrimination, write USDA, Office of Adjudication, 1400 Independence Avenue, SW, 
Washington, D.C. 20250-9410 or call toll free (866) 632-9992 (Voice).  Individuals who are hearing 
impaired or have speech disabilities may contact USDA through the Federal Relay Service at (800) 877-
8339 or (800) 845-6136 (Spanish). USDA is an equal opportunity provider and employer. 

Family Information – REQUIRED for Early Head Start, Head Start, and GSRP 
 

# in Household:  ______ # of Children by Age:   0-3 _______  4-5_________ 
# in Family: __________ # of Parents in household: _______ 
 

First & Last Name of 
Children in home 

Date of 
Birth 

Sex Related To How Related 

  M   F   

  M   F   

  M   F   

  M   F   

  M   F   

  M   F   

Related to Codes:  
B12=Both Parents  A02= Second Adult   A01=Primary Adult 
How Related Codes:  
NC=Natural Child   F=Foster   O=Other   G=Grandchild   N=Niece/Nephew 
 

Below list family member income information 

 (THIS INCOME WILL BE VERIFIED AT ENROLLMENT-thru Tax forms, W-2’s, etc.) 
Name:                                             Amount Received:                                 Time Period:           
___________________________$_________________________________________________ 

___________________________$_________________________________________________ 

___________________________$_________________________________________________ 

Do you receive:  FIP/DHS Cash Assistance?  □ Yes   □ No       WIC?  □ Yes   □ No   
Food Assistance Program (FAP)?   □ Yes   □ No                                              
Do you or any household family member receive?    
SSI (Supplemental Security Income): □ Yes   □ No      
Is your family currently homeless (i.e. living in a shelter, campground, church, with 
family members or friends, going through foreclosure)? □ Yes   □ No   
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Appendix F: Great Start, Great Investment Great Future Report Summary 
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Appendix G: EUP Great Start, Great Investment, Great Future Report- Summary 



 

 
 

 

  
Appendix H: EUP Root Cause Summary 
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